
 

A.L. Mebane Middle School 

School Advisory Council Agenda 

November 16, 2022 

7:15 a.m. 

Attendees: Mrs. Manda Bessner (Principal), Mrs. Tonya Douglas (President), Mrs. 
Natalie Watkins (Vice-Chair), Mrs. Sara Felix (Secretary), Mrs. Gloria Bonilla 
(teacher), Mrs. Lisa Bailey (Guest), Gib Coerper (citizen), Adam Boukari (citizen) 

Type of Meeting:  Regular School Advisory Committee 

 

I.  Welcome - Tonya Douglas called to order at 7:16 am.  
 

II.  Approval of September 2022 meeting minutes – Adam motion to 
approve minutes, Mr. Coeper 2nd - Motion carried anonymously. 

 

III. New Business 
a. School Improvement Updates 

- First round of progress monitoring completed 
- Little data given after the first round. Teachers were 

given scores, but no break down of what content was 
mastered.  

- Teachers are working hard for students to make gains.  
- PM2 beginning in December 

- Last two weeks before Christmas break (district 
decision).  

- PM2 will be on laptops in teachers’ classrooms instead of 
computer lab.  

- In terms of technology, teachers will continue to have 
training to incorporate computers in the classroom.  

- Discipline Issues 
- Fighting is still an issue. Admin, resource officer, school 

counselors, etc. are talking to students when we hear 
something is brewing. Occasionally, discussions are 



successful, but social media and gossip encourages the 
negativity and many fights erupt anyway.  

- For students to be placed at another school due to 
fighting or other behavior problems, there are many steps 
to follow and paper work. Schools must follow protocol 
even with students who are continuously fighting.  

- Mebane is making changes to ISD and other discipline 
procedures to help deter behavior problems. The Dean 
and Principal, as well as the team leaders, are working 
together to make changes to prevent discipline issues.  

- Changes include a stricter ISD and lunch detention 
environment and moving Dean Spina’s (and 
others’) office to prevent ISD students from 
getting to see other students get in trouble as well 
as preventing other students from coming into ISD 
on errands. 

 
IV. Budget Requests 

a. 10 student desks from School Sales Tax Fund not to exceed $2000. 

a. Adam motioned to approve, 2nd Gib Coeper, approved 
anonymously 

 

V. Announcements 
a. TOY Nominations - Felix & Watkins 
b. December 2nd- Spelling Bee 
c. December 8th- Science Fair 
d. December 8th- Band Concert 

 

VI. Adjournment 


